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01 AT A GLANCE

Engagement Snapshot

Attribute Detail

Client MD Clearance

Industry Dental and Healthcare SaaS

Prior vendor ETA 6 to 9 months

Sparfuchs delivery 30 days

Compliance HIPAA §§164.308 and 164.312

QA result Zero critical findings

02 THE CHALLENGE

Launch Blocked by Vendor Runway
MD Clearance, a services provider for the medical industry, needed a purpose-built pre-surgical
medical clearance platform for sedation cases that was HIPAA-compliant and role-secured to
launch their new product offering. Their existing vendor was still in mock-ups with a 6 to 9 month
runway against a 30 day deadline to full workflow. They needed a different solution, fast.

03 HOW WE CONNECTED

Introduction and Fit
Sparfuchs and MD Clearance were introduced through mutual contacts. A candid conversation
quickly revealed the fit: Sparfuchs had the methodology to deliver what MD Clearance needed,
in a fraction of the time.
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04 THE SPARFUCHS SOLUTION

Secure Rapid Development
Using its Secure Rapid Development with Intelligent QA methodology, Sparfuchs executed five
parallel workstreams:

■ Requirements frozen and baselined on Day 0, preventing scope creep.
■ Interactive mock-ups validated in stakeholder workshops within 72 hours.
■ Security embedded from the first sprint: threat modeling, MFA, encryption, RBAC, and

least-privilege access.
■ Sparfuchs-QA multi-agent adversarial suite executed after every build, catching logic bugs,

permission leaks, and security edge cases in real time.
■ Daily 15 to 30 minute customer reviews kept MD Clearance aligned throughout the

engagement.

05 THE RESULTS

Outcomes at Launch

Time to production Compliance at launch QA audit result

30 days HIPAA §§164.308 and
164.312

Passed, zero critical
findings

06 CLIENT VOICE

In the Customer's Words

“Our product launch was dependent on having a new and fully operational
platform. Our previous vendor was still in mock-ups with a lengthy
development cycle ahead. Sparfuchs stepped in and delivered a
production-ready and HIPAA-compliant, purpose-built solution for our
workflow, and secure enough that we felt confident using it with real patient
data from day one. All in less than a month. I didn’t think that kind of
turnaround was possible.”

Jonathan Huberman, CEO and Co-Founder, MD Clearance
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07 READY TO BUILD MISSION-CRITICAL

Next Steps
Kandor-Pro delivers enterprise-grade AI integration and SaaS on accelerated timelines: built
secure, built right, built fast. To scope a rapid build against your own deadline, contact
Kandor-Pro Client Services at www.sparfuchs-pro.com.
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